STOUGHTON PUBLIC LIBRARY

BOARD of TRUSTEES MEETING
DATE: Wednesday, April 16, 2025

TIME: 6:30 P.M.

LOCATION : Stoughton Public Library — Carnegie Meeting Room, 304 S. Fourth St. in
downtown Stoughton **PLEASE NOTE** This is a hybrid meeting with a virtual option via
Zoom. Access with a computer via Zoom Meetings -
https://us02web.zoom.us/j/6269031450?70mn=81303774817 . Members of the public may also attend
using dial-in number (301) 715-8592, access code 626 903 1450.

v [ STOUGHTON

The heart of our community.

I. Call to Order by President Lora Klitzke
I. Review of Agenda & Certification of Compliance with Open Meetings Law

I1I. Consent Agenda *
A. Review/Approval of Minutes of March 19, 2025 (enclosure)
B. Review/Approval of Fund 215, Fund 217, and Stoughton Area Community Foundation
account statements for March 2025 (enclosures)
C. Review/Approval of Fund 215 & Fund 217 Bills for April 2025 (enclosures)

IV. Friends of the Library Report

V. Recognition Opportunities

VI. Public Comment Period

VII. Review/Discussion of Correspondence
VIIIL. Education Updates

IX. Board In-service: Presentation from Assistant Finance Director NicoleMarie Hall on the
library’s 2024 budget (enclosure)

X. Director's Report
A. Statistics for March 2025 (enclosure)
B. Administration report (enclosure)

XI. Committee Reports
A. Finance: did not meet
B. Personnel: did not meet
C. Planning: did not meet
D. Policies: did not meet

XII. Old Business
A. Report from ad hoc Trustee Recruitment Committee with recommendations for
appointment of new trustees *
B. Update on new student trustee recruitment process



XIII. New Business
A. Review of 2025 Capital Improvement Projects and discussion of 2026 projects (enclosure)

XIV. Pending Agenda Items
A. Reminder for standing committees to review, and possibly report on, their progress
towards the annual Board Goals throughout the year.
B. Discussion of additional funding sources for library programming and operations
C. Discussion of General Fund balance
D. Review of goals related to diversity, equity, inclusion, and accessibility in 2023-2026
Strategic Plan

XV. Adjournment *

NEXT REGULAR MEETING: May 21, 2025

An * indicates an action item.

If you are disabled and in need of assistance in order to attend, please call 873-6281 prior to this meeting.

STOUGHTON PUBLIC LIBRARY BOARD OF TRUSTEES

Ken Axe Finance: LeSage, Meilahn Bartlett, Meinholz

Lora Klitzke, President Personnel: Axe, Klitzke, Richards, Shecterle

Teri LeSage Planning: LeSage, Ligocki, Meilahn Bartlett,
Jean Ligocki, City Council Representative Vienneau

Sharon Meilahn Bartlett, Vice President Policies: Axe, Klitzke, Meinholz, Roberts

Erin Meinholz

Trista Richards

Katie Roberts

Mande Shecterle, SASD Representative
Siri Vienneau, Student Representative

cc: Mayor Tim Swadley, City Attorney, City Council Members, Department Heads, City Hall Receptionist, Library
Staff, Stoughton Newspaper



Agenda Notes: Library Board | sTOUG
meeting of April 16, 2025 PU B Lt bt

XIi. Old Business

A. Report from ad hoc Trustee Recruitment Committee with
recommendations for appointment of new trustees * — The ad hoc
committee will make a recommendation to the Board regarding the three
new trustees to be appointed by the mayor. The Board will vote on
whether to accept these recommendations and send them to the mayor,
who will make the appointments at a City Council meeting later this
month. The new trustees will begin serving at the Library Board meeting
on May 21.

B. Update on new student trustee recruitment process — The ad hoc
Student Trustee Recruitment Committee will provide a status update on
the process of selecting a new Student Trustee. The deadline for
applications was April 11. The committee—Lora, Katie, and Jim—are
reviewing applications and will be reaching out to candidates shortly.

XIll. New Business

A. Review of 2025 Capital Improvement Projects and discussion of 2026
projects - | will review this year’s Capital Improvement Projects and
briefly discuss ideas for projects in the years to come.

XIV. Pending Agenda Items

A. Reminder for standing committees to review, and possibly report on,
their progress towards the annual Board Goals throughout the year -
This item was added to pending agenda items at the request of President
LeSage at the Board meeting on January 17, 2024, as a reminder to the
standing committees throughout the year regarding their 2024 Board
Goals.

B. Discussion of additional funding sources for library programming and
operations — This item was added to pending agenda items at the
request of Jean Ligocki at the Board meeting on May 15, 2024.

C. Discussion of General Fund (215) balance — This item was added to the
pending agenda items at the Board meeting on February 19, 2025. The
Board would like to discuss the use of fund balance to purchase



Agenda Notes 2

additional materials to fill in gaps in our collection identified by the
diversity audit of our collection to be conducted later this year.

D. Review of goals related to diversity, equity, inclusion, and accessibility
in 2023-2026 Strategic Plan — This item was added to the pending
agenda items at the Board meeting on March 19, 2025. The board would
like to review and reaffirm its commitment to the goals in the strategic
plan related to diversity, equity, inclusion, and accessibility.

* indicates a potential action item

STOUGHTON PUBLIC LIBRARY ~ EDUCATE, ENRICH, EMPOWER, ENGAGE!



STOUGHTON PUBLIC LIBRARY
BOARD OF TRUSTEES MEETING U STOUGHTON
WEDNESDAY, MARCH 19, @ 6:30 P.M. PUBLIC LIBRARY
HYBRID MEETING IN CARNEGIE ROOM

& VIA 7Z00M

PRESENT: Lora Klitzke, President; Teri LeSage; Jean Ligocki, City Council Representative
(virtual); Erin Meinholz (virtual); Trista Richards; Katie Roberts (virtual); Mande Shecterle,
Stoughton Area School District Representative (virtual)

ABSENT: Ken Axe; Sharon Meilahn Bartlett, Vice-President; Siri Vienneau, Student Trustee
ALSO PRESENT: Jim Ramsey, Library Director; Sarah Monette, Administrative Assistant;
ibby, high school student

L CALL TO ORDER. 6:32 P.M. by President Lora Klitzke

II. REVIEW OF AGENDA & CERTIFICATION OF COMPLIANCE WITH OPEN
MEETINGS LAW. Ramsey introduced Libby, a high school student who has applied
for the position of Student Trustee.

1. CONSENT AGENDA. Motion to approve: LeSage. Second: Roberts. Vote: 7-0.

IV.  FRIENDS OF THE LIBRARY REPORT. n/a

V. RECOGNITION OPPORTUNITIES. n/a

VI.  PUBLIC COMMENT PERIOD. n/a

VII.  REVIEW/DISCUSSION OF CORRESPONDENCE. Ramsey shared thank-you
letters from Kegonsa Elementary School kindergartners and from the daughter of
Darlene Joosten, a long-time library patron who passed away on January 22; the
library had sent a condolence card.

VIII. EDUCATION UPDATES. Roberts shared an interactive page on the DPI website
about how the state spends federal education money.

IX.  BOARD IN-SERVICE: “Trustee Essential #10: Developing Essential Library
Policies.” Ramsey presented.

X. DIRECTOR’S REPORT.

Statistics for February 2025. Ramsey presented.

Administration report. In addition to his written report, Ramsey shared that the

Library is reducing Hoopla uses to 3 instead of 5, due to the prohibitive cost. The

Friends of the Stoughton Library made about $8,000 on their Mini-Golf event on

March 16. The city Finance Director, Dave Ehlinger, retired this month, and so will

be unavailable to present on the library’s 2024 finances at the April Library Board

Meeting. Wisconsin State Assembly Speaker Robin Vos has created the State

Assembly Committee on Government Oversight, Accountability, and Transparency,

and GOAT is making open records requests to municipalities for records relating to

“DEIL” LeSage asked if someone could report a library on the enddei.ed.gov site. The

Trump administration’s executive order of March 14, targeting the Institute of

Museums and Library Services, will not affect the Library directly, but could be

devastating for SCLS and Wisconsin libraries and museums. The diversity audit is

moving forward.

XI.  COMMITTEE REPORTS.

Finance: did not meet.

Personnel: did not meet.

w >

w >



Planning: did not meet.
Policies: the Committee has three items under New Business.

o0

A. Progress report from ad hoc Trustee Recruitment Committee. Ramsey shared that
there are 14 applications. The ad hoc Trustee Recruitment Committee will review
applications, conduct interviews, and have recommendations for new trustees at the
April 16 meeting. The mayor will then appoint the new trustees and they will begin
serving at the May 21 meeting.

B. Progress report from ad hoc Student Trustee Recruitment Committee. Ramsey shared
that applications will be accepted through April 11.

XII.  NEW BUSINESS.

A. Authorization for South Central Library System to bill adjacent counties for library
services for 2026. Motion to bill all counties, except those under $30: Le Sage.
Second: Meinholz. Vote: 7-0.

B. Discussion and possible action regarding proposed changes to Responsibility for
Library Operations Policy.

C. Discussion and possible action regarding proposed changes to Library Trustee
Succession Policy.

D. Discussion and possible action regarding proposed changes to Volunteer Policy.
Motion to deal with items B, C, and D collectively rather than singly: Meinholz.
Second.: Le Sage. Vote: 7-0.

Motion to approve the changes made to all three policies: Klitzke. Second: Meinholz.
Vote: 7-0,

E. Authorization to spend undesignated gift funds on appreciation gifts for departing
Board members. Motion to authorize the expenditure of up to $150: Roberts. Second:
Ligocki. Vote: 5-0 with LeSage and Meinholz abstaining.

XIII. PENDING AGENDA ITEMS.

A. Reminder for standing committees to review, and possibly report on, their progress
toward the annual Board Goals throughout the year.
Discussion of additional funding sources for library programming and operations.
Discussion of General Fund balance.
Ligocki requested that an item be added about discussing the Strategic Plan and the
Library’s goals of diversity, equity, inclusion, and accessibility.
XIV. ADJOURNMENT. Motion to adjourn at 7:18 P.M.: Ligocki. Second: Klitzke Vote:

7-0.

oow

Minutes taken by Sarah Monette.
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04/11/2025 08:23 AM BALANCE SHEET FOR STOUGHTON CITY

User: SRARAH Period Ending 03/31/2025
DB: Stoughton

Fund 215 LIBRARY FUND

GL Number Description Balance
*** Assets ***
215-00000-11100 PRIMARY CHECKING 851,417.37
215-00000-11102 US BANK - CC 11,500.28
215-00000-13012 RECEIVABLES~-PRIOR YEAR 0.65
Total Assets 862,918.30
*** Liabilities *x*
215-00000-21100 ACCOUNTS PAYABLE 40.00
215-00000-21700 ACCRUED PAYROLL 32,073.24
215-00000-26600 DEF INFLOW - PROPERTY TAXES 533,463.75
Total Liabilities 565,576.99
*** Fund Balance ***
215-00000-39501 NONSPENDABLE - PREPAID ASSETS 1,438.39
215-00000-39600 FUND BALANCE RESTRICTED 47,940.70
Total Fund Balance 49,379.09
Beginning Fund Balance - 2024 49,379.09
Net of Revenues VS Expenditures - 2024 56,225.41
*2024 End FB/2025 Beg FB 105,604.50
Net of Revenues VS Expenditures - Current Year 191,736.81
Ending Fund Balance 297,341.31
Total Liabilities And Fund Balance 862,918.30

* Year Not Closed

Page:

1/2



00°00T (L9 1€8'%FT) 60°¥85°€62 L9°TE€8'¥PT 00°0 STINLIANIIXE 3 SAOANIATY J0 IEN
80°62 VETEZT 8T8 0T %0% ‘98 99°60G6’5¢¢ 00°629°¢GT T SANAA TIY - STEALIANAIXT TYIOL
T€°06S L9°T6C ELS 61°886°6LE €eTLEe’08s 00°629°€GT T SANAI TI¥ - SHANAATY TYIOL
007007 (98760 '€G) (€L7906'2) 98°%60°¢€S 00°0 STINLIANAIKT 3 SANNIATY IO IAN
TARAt 207068861 LG 6TL'S 86 6FT‘TT 007000716 SAINLIANAIXHT TYLOL
09°0L 9T°65L ‘92 ¥grziz’c ¥8 vvZ V9 007000716 SEANIATIS TYIOL
$ANQd LATD TYIDHAAS RYVNEIT - LTZ pund
ST AR A 207 0G6876L LG BTIL’S 86 67T ‘1T 00°000°16 SAYALIANAIXH TYLOL
T ARAL 20" 05876L LGT6TL’S 86671 TT 00°000°16 RIYIAIT - 0TT6S 3deg Te3olL
00°0 0070 0070 0070 0070 STZ aNnd - INO ¥l 9€606-0TTSG-LTZ
00°0 00°0 00°0 0070 000 INNODOY ODNISIVIANNI-AAIVNOISAEA £0605-0TTSS~LTZ
00°0 00°0 0070 0070 0070 aNnd ONIATING 20606-0TTSS-LTZ
LELE GE" 929 06°%9¢2 g9 €LE 00°000°T AILYNST SHANN T0G06-0TTSS-LTZ
L6°TT L9°€ZZ'6L L0"SS¥ ‘S €€79LL70T 007000706 AILYNDISH 00G05-0TTSS-LTIZ
0070 0070 0070 00°0 0070 IIDI3dd Id3d 6670S5-0TTSS-LTZ
ZIYNGIT - 0TT1SS 3deq
00°0 00°0 0070 0070 00°0 INTWITWAOD AIINAWWOD - 00T16S 3dsd Te3olr
00°0 00°0 00°0 00°0 0070 IIDIAAA Id4d 66706-00TSS-LTZ
INAWLINAOD XIINNWWOD - 00TGS 3deq
saanjTpuadxy
09°0L 9T°GSL ‘92 ¥8-212’¢c v8 vvZ %9 00°000°16 SEANIATY TYLOL
09°0L 9T1°66L‘9T AR ARAES ¥8 PP ‘P9 007000716 XIYIIIT - 0TTSS 3ded TeloL
0070 00°0 0070 0070 0070 SLIDIAAA - QAITIAY Tvd ANNd 0¥667-0TTSGG-LIZ
00°0 (00°00070%) 00°0 0070 (00-000°0¥%) AATT XYL - QAITddVY Tvd aNnd 01667-0TTSS~LTZ
00°0 0070 0070 0070 00°0 INNOOOVY ODNISIVIANAA- SNOILUYNOd 0£G8F-0TTSS-LTITZ
00°0 007000°T 0070 0070 007000°T AALYNDISHANA - SNOILUYNOQ 0TS8¥-0TTSS-LTIZ
ANEAS 6L°2€8'%S £6°69L°T T2 L9T’09 00°000°GTT SNOILYNOJ 00687-0TTISS-L1IZ
81" LZ LE"ZT6°0T TE €T T €9°LL0°Y 00°000°GT HWOONI LSHIAINT 0TI8%7-0TTSS-LTIZ
XYY¥EIT - 0TTSS 3deq
sanuaasyg
aNad TJID TYIDAdS A¥VNIIT - LTZ pung
aasn (TYIWEONEY)  TYIRION (ASYAIDHA) ASYAMONI  (TYREONLY) TYIRION 139aNg AAIANINY NOIIAI¥DSEd JATNAN TO
1909 % AONYTVE GZ0Z/T€/€0 HINOW S20Z/TE€/€0 GZ02
ATIVTIVAY ¥0d ALIAILOY FONYIYE dIX
5z0Z/TE/€0 ONIANI QOI¥EA uolybnols :da
HYJIYS :assn
/¢ :abeg ALID NOIHOAO0LS ¥0d I¥0ddd TINLIANAIXT ANV FANAATI WY €2:80 §20Z/TT/%0



04/11/2025 08:23 AM BALANCE SHEET FOR STOUGHTON CITY Page: 2/2

User: SARAH Period Ending 03/31/2025
DB: Stoughton

Fund 217 LIBRARY SPECIAL GIFT FUND

GL Number Description Balance

*kk Aogatg *EK

217-00000-11100 PRIMARY CHECKING 69,615.69
217-00000-11102 US BANK - CC 1,522.64
217-00000-11302 WISC INVESTMENT FUND 355,023.60
217-00000-13012 RECEIVABLES-PRIOR YEAR (0.65)

Total Assets 426,161.28

*** Liabilities ***

Total Liabilities 0.00

**% Fund Balance ***

217-00000-39501 NONSPENDABLE - PREPAID ASSETS 2,703.34
217-00000-39600 FUND BALANCE RESTRICTED 326,043.41
Total Fund Balance 328,746.75
Beginning Fund Balance - 2024 328,746.75
Net of Revenues VS Expenditures - 2024 44,319.67
*2024 End FB/2025 Beg FB 373,066.42
Net of Revenues VS Expenditures -~ Current Year 53,094.86
Ending Fund Balance 426,161.28
Total Liabilities And Fund Balance 426,161.28

* Year Not Closed



Edward Jones

MAKING SENSE OF INVESTING

Stoughton Area Comm Foundation

Acgount Holder(s) Stoughton Area Comm Foundation
Accoynt Number 536-14515-1-0

Financlal Advisor(s) Jessica Knutson/ Kelly Venable, 608-873-7131, 400 W Main St,
Stoughton, W1 53589

Statement Date Mar 1 - Mar 28, 2025 Page 1 of 10

Let us partner with your other experts

Wheh it comes to your finances, the value of professional advice
cannot be overstated. That's why we believe it's crucial to work with
your attorney, accountant and other trusted professionals. Be sure
to share your other professionals contact information with your
financial advisor. Together with their knowledge and resources, we
can tailor a holistic strategy for you.

Corporate - Select

Portfolio Objective - Account: Balanced Toward Growth

Account Value

$31,230.05

1 Month Ago
1 Year Ago
3 Years Ago
5 Years Ago

$32,225.45
$28,727.92
$25,363.36
$17,438.71

Value of Your Account

$50,000 —— ——

$40,000 —— — —— —
séo,oou M_.——-—- 1
$20,000 == — -

$10,000 ——

Apr Oot Apr Oct Apr Oot Apr Oot Apr Oct
2020 2021 2022 2023 2024

Mar
2025

Value Summary

This Perlod This Year
Beginning Value $32,225.45 $31.096.62
;ssets Added to Account : _O_.DO 0.Co
Assets Withdrawn from Account o00| TR 0.00
Fees énd Charges 0.00 _ ) O.(F
Change In Value B 995.40 133.43

Ending Value $31,230.05 I

For more information regarding the Value Summary section, please visit www.edwardjones.com/mystatementguide .

Rate of Return

Your Personal Rate of Return for
Assets Held at Edward Jones

This Quarte_r

Last 12

Year to Date Months

3 Years
Annuallzed

0.41%

0.41%

8.68% I

7.13%

5 Years
Annuallzed

12.30%

201 Progress Parkway

Maryland Heights, MO 63043-3042

www.edwardjones.com

Member SIPC

041524 EJIDD016 006262




Inv. Date | Payment

03/07/25
03/17/25
03/20/25
03/31/25
03/31/25
04/01/25
03/25/25
03/28/25
04/01/25
04/04/25
03/17/25
04/03/25
03/28/25
03/18/25
03/21/25
03/23/25
103/30125
103/10125
03/17/25
03/31/25
03/31/25
04/01/25
04/03/25
103/31/25
04/01/25
104/01/25
04/11/25
103/14/25
103/20/25
103/15/25
03/24/25
03/27/25
0331125
03/31/25
04/01/25
104/01/25
02/11/25
103/07/25
03/16/25
103/21/25

'AB prepaid CC
!AB prepaid CC
'AB prepaid CC
04/16/25
104/16/25
04/16/25
‘MO prepaid CC
104/16/25
104/16/25
104/16/25
104/16/25
104/16/25
\JR prepaid PC
' MO prepaid CC
|SB prepaid CC
iSB prepaid CC
|AB prepaid CC
'SB prepaid CC
|SB prepaid CC
lSB prepaid CC
04/16/25
04/16/25
'SB prepaid CC
104/16/25
04/16/25
104/16/25
104/16/25
|SB prepaid CC
'SB prepaid CC
|SB prepaid CC
'SB prepaid CC
104/16/25
104/16/25
04/16/25
|SB prepaid CC
04/16/25
\CITY prepaid
___!CITY prepaid
1SB prepaid CC
|CITY prepaid

2025 EXPENDITURES: FUND 215

|Line Item

150211
150211
150211
150211
50211
150211
150212
150212
50216
150221
50240
150240
150289
50313
50313
50313
50326
50328
50328

150328

50328
150328
50328
50329
50329
50329
150329
50340
50340
150342
50342
150342
150342
150342
50342
150342
50350
50350
50350
150350

APRIL

'Vendor

USPS

'USPS

'USPS

'Baker & Taylor
Baker & Taylor
'Ingram

|WLA

'SCLS

Ingram

Alliant Energy
'Gordon Flesch
'Gordon Flesch
'Donor Tools
'Pick 'n Save
'Amazon
'Amazon

‘New York Times
'Amazon

| Amazon

' Amazon
‘Baker & Taylor
:Ingram
|Amazon

:Baker & Taylor
Ingram

'Ingram
Cengage

' Amazon

| Walmart

| Amazon
Amazon
‘Demco

Baker & Taylor
|Baker & Taylor
Amazon
\Ingram

DSPS
|Grainger
'Amazon

| Amazon

'Description
USPS 030725 211
‘USPS 031725 211
USPS 032025 211
'fuel surcharge
fuel surcharge
\fuel surcharge
'WLA 032525 MO

SCLS 032825 lunch JR |

diversity audit

'AE 040425 util

GF Copier 2 APR
|GF Copier 1 APR
DT 032825 TECH
\PS 031825 CH PROG
AZ 032025 CH Prog
|AZ 032025 CH Prog
NYT 033025 326
'AZ 012825 JDVD
AZ 021425 JDVD
'AZ 021425 JDVD
'AD/TE materials
'AD/TE materials
'AZ 021425 JDVD
AD/TE materials
'CH materials
'/AD/TE materials
'AD/TE materials
'AZ 031325 OS
‘WM 032025 OS
AZ 031125 LS

'AZ 032425 LS

DM 032625 LS
‘processing
|processing

AZ 032625 LS
‘processing

'DSPS 021125 fees
'GRA 030725 doorstops
‘A7 031225 350

|AZ 032125 gutter

' Amount |
5.11 |
5.11
5.11

37.02
3.47
42.18 |
355.00 |
12.00 |
4,200.00 |
418.26 |
127.18
112.31 |
39.00
25.97
35.21
62.12
56.00

6.99
24.96
64.83 |
287.05
118.18
(0.06)|

1,234.23 |

1,426.78 |

1,161.70 |

57.40 |
14.95 |
2396\
24.45 |
14.99 |
317.02 |
61.95 |
6.30 |
9.87 |
92.07 |
50.00 |
31.23 |
18.77 |
29.00 |

L R R R A AR R R R A AR AR AR AR R - AR AR AR AR R R AR R R o R R MR AR HE- AR RES SRR R g




03/21/25
b3nln§
103/24/25

032725

103/17/25
103/25/25
104/03/25
04/07/25
04/08/25
03/20/25

CITY prepaid
CITY prepaid
|04/16/25
‘_CITY prepaid
04/16/25
04/16/25
|04/16/25
04/16/25
04/16/25

!SB_ prepaid CC

50350
150350
150350
50350

50444
50444

150444

150444
50444
50810

103/22/25 |SB prepaid CC 50810

|Amazon 'AZ 032125 bulbs
|Fastenal Co. 'FAS 032125 bit
'Duck Soup Signs DS 032425 350
'Rove Pest Control |RPC 032725 pest

‘Madison PL ‘MAD 031725
'Lodi PL 'LDI 032525
‘Madison PL-AA  |HPB 040325
'Slava, Kristin KS 040725
'Waunakee PL WAU 040825
'Amazon AZ 032025 FF
'Amazon AZ 032025 COMP

11.99 |
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STOUGHTON PUBLIC LIBRARY STATISTICS, MARCH 2025
page 1

v

STOUGHTON

PUBLIC LIBRARY

CHECKOUTS 2025 2024-25

MO. 2021 2022 2023 2024 PRINT AV e-RES TOTAL |%CHANGE

JAN 11,232 17,665 18,072 19,182 12,628 2,585 5,989 21,202 6.14%

FEB 11,241 16,644 16,384 18,070 10,962 2,413 5,529 18,904 10.29%

MAR 14,070 18,440 19,521 19,906 12,844 2,907 6,080 21,831 1.97%

APR 11,899 17,721 17,196 19,078 0 10.94%

MAY 12,363 16,012 16,985 17,873 0 5.23%

JUN 16,371 18,553 18,928 20,829 0 10.04%

JUL 17,776 18,278 19,932 21,174 0 6.23%

AUG 17,389 19,112 18,944 19,194 0 1.32%

SEP 15,337 16,010 17,304 16,869 0 -2.51%

OCT 16,052 16,050 18,318 17,050 0 -6.92%

NOV 14,952 15,972 17,970 18,667 0 3.88%

DEC 14,282 15,445 18,279 17,655 0 -3.41%

TOTAL 172,964| 205,902 217,833 225,547 0 3.54%

AVG 14,414 17,159 18,153 18,796 0 3.54%

COMPUTER USE COMPUTER USAGE 2025

MO. 2021 2022 2023 2024 AD CH TOTAL In 2025, we are changing the way
JAN 440 882 1,082 441 332 57 389 we collect computer usage data
FEB 800 764 771 377 375 45 420 to better reflect the actual
MAR 838 893 825 967 386 65 451 in-library use of computers by
APR 1,687 1,104 611 1,047 0 our patrons.

MAY 1,328 596 761 571 0

JUN 1,336 756 881 817 0

JUL 1,086 721 784 795 0

AUG 1,177 956 1,116 840 0

SEP 749 669 635 868 0

OCT 1,215 731 903 745 0

NOV 1,277 957 1,240 992 0

DEC 948 768 893 3,340 0

TOTAL 12,881 9,797 10,502 11,800 1,093 167 1,260

AVG 1,073 816 875 983 364 56 420}




Programming Statistics

for March 2025

LOANED THROUGH DELIVERY 2024-25 BORROWED THROUGH DELIVERY 2024-25
MO. |[2021 2022 2023 2024 2025 %CHANGE| [MO. [2021 2022 2023 2024 2025 % CHANGE
JAN 8,985 8,763 8,484 8,569 9,380 9.46%| |JAN 5,543 5,756] 5,632 5,257 6,169 17.35%
FEB 8,737 8,082 8,030 8,336 8,161 -2.10%| |FEB 5,741 5,121| 4,964 4,907 5,298 7.97%
MAR 11,069 8,866 9,137 8,530 8,726 2.30%| |MAR 6,887 5,701 5,454 5,384 5,682 5.53%
APR 8,709 7.975 7,896 8,141 -100.00%| |APR 5953 5,452| 4,972 5,439 -100.00%
MAY 8,359 7,468 7.501 7.587 -100.00%| [MAY 5,048 5,031] 4.826 4,785 -100.00%
JUN 8,151 7,563 8,038 7.808 -100.00%| |[JUN 5,153 5,290] 4,607 5,054 -100.00%
JUL 8,076 7,647 7,858 8,338 -100.00%| [JUL 4,963 4,819] 5,039 4,895 -100.00%
AUG 8,012 8,267 8,272 7.734 -100.00%| [AUG 5,148 4,.897] 5,155 4,867 -100.00%
SEP 8,080 7,695 7.802 7,894 -100.00%| |[SEP 5,440 4,569] 4,899 4,798 -100.00%
OCT 7,885 8,003 8,374 8,405 -100.00%| [OCT 5,254 4,519] 5,161 5215 -100.00%
NOV 7,804 7,992 7.976 7,908 -100.00%| [NOV 4,925 4,541 4,930 5,032 -100.00%
DEC 8,033 7,298 7,481 7,694 -100.00%| |DEC 5,104 4,469| 4,980 4,834 -100.00%
TOTAI§ 101,900f 95,619| 96,849 96,944 -100.00%] [TOTAl} 65,159] 60,165] 60,619| 60,467 -100.00%
AVG | 8,492 7,968 8,071 8,079 -100.00%] JAVG 5,430 5,014| 5,052 5,039 -100.00%
WIRELESS USE 2024-25 DOOR COUNT 2024-25
MO. (2021 2022 2023 2024 2025 9% CHANGE| |MO. |2021 2022 2023 12024 2025 %CHANGE
JAN 920 1,341 1,830 1,677 1,464| -12.70%| |JAN 0 5,425] 7,504 6,975 7,687 10.21%
FEB 875 1,269 1,801 1,806 1,499| -17.00%| |FEB 0 5,826| 7,000 7,545 7,171 -4.96%
MAR 1,003 1,643 2,152 1,895 1,749 -7.70%| |[MAR 0 6,385] 8,810 8,212 8,791 7.05%
APR 1,033 1,711 2,187 2,068 -100.00%| |[APR 0 6,482 7,634 8,282 -100.00%
MAY 1,378 2,170 3,041 2,187 -100.00%| [MAY 1,462 8,119 10,109 9,943 -100.00%
JUN 1,286 1,775 2,161 1,763 -100.00% UN 4,155 7,296 8,237 8,109 -100.00%
JUL 1,412 1,917 2,623 2,467 -100.00%| |JUL 5,158 7,301 7,810 8,730 -100.00%
AUG 1,253 2,138 2,155 2,099 -100.00%| [AUG 4,809 7,900| 8,125 8,364 -100.00%
SEP 1,312 2,243 2,184 2,071 -100.00%]| |[SEP 4,915 7,135| 6,832 7,653 -100.00%
OCT 1,677 2,231 2,310 2,118 -100.00%| |OCT 6,061 7,696| 7,776 8,208 -100.00%
NOV 1,499 1,961 2,213 1,806 -100.00%| [NOV 5,620 7,126 7,525 7,381 -100.00%
DEC 1,545 1,801 2,147 1,615 -100.00%| |[DEC 5,280 6,188| 7,308 6,627 -100.00%
TOTAll 15,193| 22,200| 26,804 23,572 -100.00%] [TOTAl} 37,460] 82,879 94,670] 96,029 -100.00%
AVG 1,266 1,850 2,234 1,964 -100.00%] JAVG 3,122 6,907] 7,889 8,002 -100.00%
June 2020: SCLS has changed the way they collect this stat

SELF-CHECKOUTS WEBSITE PAGEVIEWS 2024-25
MO. (2021 2022 2023 2024 2025 %TOTAL MO. |2021 2022 2023 2024 2025 %CHANGE
JAN 0 8,190 9,342 8,942] 10,445 68.66%| [JAN 3,984 4,695 4486 5,363 5,649 5.33%
FEB 0 8,181 8,344 9,063 8,685 64.93%| |FEB 3,952 3,751] 3,912 4,815 5,258 9.20%
MAR 0 9,086] 10,361 10,155] 10,373 65.86%| [MAR 4,998 3,968] 5,152 5.727 5,142 -10.21%
APR 0 8,378 7,993|n/a APR 4,701 4,268| 4,816 5,767 -100.00%
MAY 1,146 7,100 7,931 8,433 MAY 4,092 4,008| 4,528 4,963 -100.00%
JUN 6,690 9,544 8,729 11,021 JUN 4,818 3,954] 5,323 5,788 -100.00%
JUL 7,053 9,276 9,658 10,724 JUL 4,206 4,768] 4,991 5,935 -100.00%
AUG 6,585 9,707 9,193 10,323 AUG 3,936 3,915| 4874 5,247 -100.00%
SEP 7,210 7,646 8,252 8,474 SEP 3,448 3,501] 4,173 4,891 -100.00%
OCT 7,254 7,424 8,826 8,742 OCT 3,471 3,342| 4,178 5,050 -100.00%
NOV 7,417 7.912|n/a 9,355 NOQV 3,457 3,609 4312 4,218 -100.00%
DEC 7,176 6,908 6,776 7,832 DEC 3,519 3,352| 4,337 4,426 -100.00%
TOTAl} 50,531 99,352| 95,405] 103,064 TOTAL] 48,582 47,131| 55,082 62,190 -100.00%
AvVG | 4211 8,279 8,673 9,369 AVG 4,049 3,928] 4,590 5,183 -100.00%
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Director’s Report

, STOUGHTON
April 16, 2025

The heart of our community

Library news:

® On March 20, | attended the quarterly meeting of South Central Library
System (SCLS) Directors at SCLS headquarters on the north side of
Madison. The main topic of discussion was a report from the Integrated
Library System (ILS) Evaluation Lead Workgroup, the group charged with
evaluating new ILS products with an eye toward migrating to a new [LS
from the current one, LibLime’s Bibliovation. (The ILS is the platform that
manages all library functions, from the online public access catalog to
patron records. An ILS typically includes modules for acquisitions,
cataloging, serials, circulation, and an online catalog.) The workgroup
unanimously recommended that SCLS libraries plan to migrate away from
Bibliovation to a new ILS product from SyrsiDynix. This recommendation
will be put to a vote at the next SCLS All Directors meeting in May and the
migration would likely take place next year.

e | attended the
annual Chamber

of Commerce
Community
Expo on April 3
at the Mandt
Center. Over 50
local businesses
and
organizations
were present P e e T
SOV

————— Thy eart of vy conumunity

and hundreds of

community .

members . L RIS
attended. We '
promoted

library services and events and spoke with dozens of patrons who
appreciate all that the library does for the community. Trustees Jean,
Sharon, and Katie also joined me in staffing the library table.

® As part of my work on the Wisconsin Library Association’s (WLA) Library
Development and Legislation Committee, | travelled to West Allis on April



4 to participate in a budget listening session hosted by the Wisconsin State
Legislature’s Joint Finance Committee. The session was one of four being
held around the state regarding the 2025-2027 biennial state budget. WLA
members spoke in favor of a $2 million increase to public library system
aid in the first year of the :
2025-2027 biennium and an
additional $4 million in the
second year.

Our HVAC system
replacement project actually
began a week ahead of
schedule, on March 24, with
some light demo work in the
library’s basement. The next
week, March 31, the
disassembly of the old air
handling units began in
earnest. On Monday, April 7,
the contractors cordoned off
the AV section on the second
floor and began removing
ductwork from the ceiling. As
of right now, the project is
still scheduled to be
completed by the end of the month.

In response to the executive order on March 14 ordering the dismantling
of the Institute of Museum and Library Services, Wisconsin’s fifteen public
library systems launched a resource page called “Speak Up for Wisconsin
Libraries” with information about how the IMLS cuts will affect Wisconsin’s
public libraries, as well as information about how to advocate for
Wisconsin libraries. More information is at mywisconsinlibrary.org

Stoughton Area Community Foundation Fund Report

The report for the period Mar 1 — Mar 28 shows a decrease in value of $995.40
to the account because of market conditions. The overall value of the account
as of Mar 28 is $31,230.05.

Youth Services (from Mary Ostrander)

Amanda, Jim, and Mary met with Jeremy Kumbier, the new Recreation
Supervisor for Stoughton Parks and Recreation. We discussed the library’s



use of various outdoor spaces this summer and the possibility of hosting a
summer reading kick-off party at Troll Beach!

Mary attended a webinar March 11 called “Making Your Website More
Accessible.” Mary is working on updating our website to meet accessibility
standards.

Mary hosted the first
Dungeons and Dragons

get together on March
17. 11 teens showed up
to play!

Tween Gaming went so
well on March 19 that
we scheduled another

sessions for April. The
group was small, but
mighty.

Sarah B. and Mary
hosted the Sandhill
kindergarten classes for
a field trip on March 20.
Sarah took the kids on a
tour and Mary did a

short story time.
Anna hosted a fun

Disney Story Time on
March 26. 45 friends
showed up for this special spring break story time.
40 friends joined Mary on March 26 to create clay mosaics. Some kids
made small dishes while others made all sorts of animals. Pictures(not
great)

The Escape Room on March 27 was very fun. The kids finished in less than
30 minutes a room that is recommended to take 45! Mary and the kids did
digital escape rooms together for the remainder of the time and had a
blast.

Anna hosted Graphic Novel Book Club on April 1. Some new kids joined and
are looking forward to attending again in May.

Story Times started back up in early April and will go through May 15. This
is the last story time session until summer.

Mary is in the process of completing the annual performance appraisals for
Youth Services staff.



e Mary ordered the summer reading incentives from South Central Library
Systems (Eugsters Farm passes and Pizza Hut coupons). Summer reading
visit dates are set for each of the schools and the flyers and logs will go to
the printer soon!

e Upcoming: Tween Gaming (4/16), Story Explorers (4/22), Diamond Painting
(4/30), Free Comic Book Day (5/3), Kindermusik (5/7)

Tech Services & Technology News (from Sarah Bukrey)

e Sarah and Zi Wei relabeled all Playaway digital audio players as “DAP
(Digital Audio Player)” to match the item type in the catalog. Zi Wei
continues to work on the multipart DVD cataloging project, which involves
moving television series on DVD from multiple, separate records to a
single catalog entry. This project is on a temporary pause during the HVAC
replacement.

e Technical Services LTE Assistants Jen and Erin have begun a new project in
the adult collection in which they are pulling non-fiction graphic novels
and reshelving them at the beginning of the adult non-fiction collection.
Concurrently, they are pulling biographies from throughout the non-fiction
collection and evaluating them for relabeling. Many of these items will
move to the 921 call number and will be shelved by the full last name of
the subject of the biography.

e In early April, Sarah accepted the donation of two used Demco book carts
from a retired Demco employee. One is now being used to receive book
donations and the other, a two-sided cart, will be available for
programming.

e Sarah gave tours to Sandhill kindergartners on March 20, attended a
webinar on stress management on April 8, and helped with Stitches, our
tween fiber arts group, on April 10. She also covered numerous shifts at
our three service desks when regularly scheduled staff were absent.

e Following a suggestion from Mary, an electric adjustable sit/stand desk
was selected by Amanda and installed by Sarah on one of our public
Internet stations. Our hope is that this accessory makes the station easier
to use for patrons in wheelchairs or those who have trouble sitting at a
desk for long periods of time.

e 404 items were added in the month of March.

Circulation Services (from Robin Behringer)
e The Circulation Team had their monthly meeting on March 25 and

discussed upcoming changes and projects. The Shelver Team had their




monthly meeting on April 9 and discussed the HVAC project, shift needs,
hiring a new Shelver.

Robin had two training opportunities this past month: On March 25 she
attended a webinar about conducting collection inventories. On March 26
she attended South Central Library System’s virtual Circulation Refresher
training on reports.

Robin and the Circulation staff have been working on their annual
performance reviews. Robin met with each of the Shelvers to give them
their review in the first two weeks of April.

Shelver Cullen G. turned in his resignation at the end of March. Robin has
been working with the City’s Human Resources department on hiring a new
Shelver.

Adult & Teen Services (from Amanda Bosky)

Amanda, Teen Services Librarian Cynthia Schlegel, and Children’s
Librarian Mary Ostrander are hard at work on our “How to Host a Library
Renaissance Faire” presentation in collaboration with Middleton Library
staff on May 1 at the Wisconsin Association of Public Libraries
Conference in Oshkosh. Most importantly, everyone on our panel will be
in Ren Faire costumes.

On March 18, a
small but
engaged
audience

listened to
author Sergio . o Il strangers No Longer

b It i Pt it 20000 Gty Fiseonsit

Gonzalez talk
about the
intersection of

Latino
immigration
and faith in
Wisconsin.
Cynthia’s
recent teen

programs

included Watercolor Painting (with substitute Erin); Perler Beads (with
Erin); and Rainbow Readers.

Amanda attended an Inter-Library Loan Subcommittee meeting for South
Central Library System on March 25. This committee discusses and



advises best practices for this important service which allows our patrons
to borrow materials from across the United States.

e Amanda attended the Chamber Lunch and Learn session on March 24 to
learn more about the Main Street and Mandt Park construction projects.

e On March 31, Amanda and Technical Services Supervisor Sarah Bukrey
conducted interviews to hire a seventh Library Substitute.

e We are pleased to continue offering monthly yoga for adults and teens in
partnership with Stoughton Yoga. Amanda was the staff member at
Family Yoga on March 18, and Amy attended Adult yoga on April 6.

e On April 8, local author Katherine Addison (best known as Sarah Monette
here at the library) came to talk about the final novel in her Cemeteries
of Amalo trilogy, The Tomb of Dragons. Ink Cap Books was on hand to sell
copies of the book to be signed by the author.

e Adult Services Assistant Amy Hynek has been even more on-the-ball than
usual with community resources. The man who ran the Affordable
Transportation Program for ride assistance here in town sadly passed
away, and Amy quickly informed library staff and updated the phone
number in our Resources binder. This is just one example of the constant
updating of important community information Amy provides for our
patrons; her hard work allows us to provide accurate, helpful resources,
especially for people who are struggling.

Looking Back from The Stoughton Hub
March 5, 1931

Librarian Urges Stoughton to Get “Library Habit”

Get the library habit!

That is the suggestion made by the librarian in urging a greater
and more profitable use of the library’s extensive facilities by the
citizens of Stoughton.

By the library habit is meant the habit of reading regularly, the
habit of using the library in daily affairs, the habit of remembering
the library under all circumstances in which it may be helpful, the
habit of considering the library as an important public institution.

It is not enough merely to come to the library occasionally or to
register as a borrower. Become acquainted with the practical ways
and means in which the library can serve your own pleasure and
profit. It is significant that whenever a man or woman comes in and
finds out just how the library is prepared to serve, invariably that



man or woman becomes a regular patron of the library and its
service facilities.

The cooperation of all citizens is cordially solicited by the library
in promoting the library habit in Stoughton.
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